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“Dr. Herndon is a proven process 

improvement professional capable 

of leading all levels of the 

organization. Her ability to 

develop and deliver effective 

training is an asset with long lasting 

impact.

~ Project Manager, Cornell University

Let us assist you on your continuous 
improvement journey!

www.herndonassociatesconsulting.com

Robust 
Continuous Improvement 

Solutions!

Scan this QR code to your 
mobile device for our 

contact info! 

Let us guide your business to 
success!!



About us

“We do more than 

consult and advise, we 

roll up our sleeves and 

work shoulder to 

shoulder with you and 

your organization’s 

people and processes.”

Key Clients

Services Offered

Service Benefits

Herndon Associates Consulting, LLC is a 
business with over 30 years of experience 
in academia and manufacturing. Our 
company specializes in Lean transformation, 
training, process improvement and process 
simplification and documentation. We work 
with you to help you understand waste in 
your value stream and devise methods to 
improve and eradicate waste. Our team can  
also assist you in preparing for ISO  audits 
as well as customer and supplier audits. 

Let us be a part of your next collaborative 
continuous improvement event or project. 
We have on-line capabilities via 
videoconference.  

We provide you with superior continuous 
improvement services including:

• Improved Employee Knowledge

• ~60,000 hours of Process 
Improvement expertise

• Improved efficiency due to elimination 
of waste in the value stream

• Practical Results with Long Lasting 
Impact

When you contact Herndon Associates 
Consulting, LLC, you’re dealing with the 
best. We offer experience and versatility, 
so you get:

• Lean Transformation

• Process & Quality Improvement

• Workforce Training Program 
Development

• ISO Audit Preparation

• Risk Mitigation

Our reliability and customer service 
earned us an impressive client list 
including:

• Food Bank of the Southern Tier

• EOP Inc. Chemung/Schuyler Co.

• TC3 Biz

• CCC Workforce Development

Continuous Improvement
Straight

Ahead!
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